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ABSTRAK 

 

Khodijah, 2026. Implementasi Peran Komite Sekolah dalam Meningkatkan 

Mutu Layanan Sekolah SD Negeri Pinang 4 Kota Tangerang. Tesis, 

Program Studi Magister Administrasi Pendidikan, Sekolah 

Pascasarjana Universitas Muhammadiyah Prof. DR. HAMKA. 

Pembimbing (I) Prof. Dr. H. Abd. Rahman. A. Ghani, M.Pd., (II) Dr. 

H. Dwi Priyono, M.Ed. 
 

Kata Kunci: Peran Komite Sekolah, Mutu Layanan Sekolah 

 

Penelitian ini dilatarbelakangi oleh belum optimalnya implementasi peran 

komite sekolah dalam meningkatkan mutu layanan pendidikan di SD Negeri Pinang 

4 Kota Tangerang. Empat fungsi utama komite sekolah — advisory, supporting, 

controlling, dan mediator — belum seluruhnya berjalan secara optimal, sehingga 

berdampak pada kualitas layanan akademik, manajerial, dan sarana-prasarana 

sekolah. Penelitian ini bertujuan untuk mendeskripsikan implementasi peran 

komite sekolah dalam meningkatkan mutu layanan sekolah di SD Negeri Pinang 4 

Kota Tangerang dan mengidentifikasi kendala-kendala yang dihadapi dalam 

implementasi tersebut. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Subjek 

penelitian terdiri atas ketua dan anggota komite sekolah, kepala sekolah, pengawas 

sekolah, guru, dan orang tua/wali murid SDN Pinang 4. Pengumpulan data 

dilakukan melalui wawancara mendalam semi-terstruktur, observasi partisipatif 

non-intervensi, dan studi dokumentasi. Analisis data menggunakan model interaktif 

Miles, Huberman, dan Saldaña (2020) melalui tahapan reduksi data, penyajian data, 

dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi sumber dan 

triangulasi teknik. 

Hasil penelitian menunjukkan bahwa: (1) Implementasi peran advisory 

komite berada pada kategori cukup baik (70%), ditandai dengan keterlibatan aktif 

dalam penyusunan RKAS, pemberian rekomendasi yang relevan, namun 

dokumentasi pertimbangan masih perlu distandarkan dan kapasitas teknis anggota 

komite perlu ditingkatkan; (2) Implementasi peran supporting berada pada kategori 

baik (75%), ditandai dengan keberhasilan penggalangan dana pengadaan fasilitas 

tambahan, mobilisasi partisipasi orang tua, dan dukungan kegiatan sekolah, 

meskipun dukungan untuk pengembangan profesi guru masih terbatas; (3) 

Implementasi peran controlling berada pada kategori cukup baik (70%), ditandai 

dengan penerimaan laporan keuangan semesteran dan pemberian rekomendasi 

perbaikan, namun mekanisme pengawasan formal masih perlu distrukturkan; (4) 

Implementasi peran mediator berada pada kategori baik (78%), ditandai dengan 

efektivitas penampungan dan penyaluran aspirasi orang tua, fasilitasi penyelesaian 
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konflik, serta komunikasi dua arah yang lancar. Secara keseluruhan, implementasi 

peran komite SDN Pinang 4 berada pada kategori Baik dengan skor rata-rata 73,6%. 

Kendala utama meliputi keterbatasan kapasitas anggota komite dalam memahami 

regulasi teknis, belum adanya program pelatihan formal, keterbatasan sumber daya, 

dan dokumentasi yang belum terstandar. 

ABSTRACT 

 

Khodijah, 2026. Implementation of the Role of the School Committee in 

Improving the Quality of School Services at SD Negeri Pinang 4 

Tangerang City. Thesis, Master of Education Administration Study 

Program, Graduate School of the University of Muhammadiyah Prof. 

DR. HAMKA. Supervisor (I) Prof. Dr. H. Abd. Rahman. A. Ghani, 

M.Pd., (II) Dr. H. Dwi Priyono, M.Ed. 
 

Keywords: Role of School Committees, Quality of School Services 

 

This research is motivated by the lack of optimal implementation of the role 

of school committees in improving the quality of educational services at SD Negeri 

Pinang 4 Tangerang City. The four main functions of the school committee — 

advisory, supporting, controlling, and mediators — have not all been running 

optimally, thus impacting the quality of academic, managerial, and school 

infrastructure services. This study aims to describe the implementation of the role 

of school committees in improving the quality of school services at SD Negeri 

Pinang 4 Tangerang City and identify the obstacles faced in the implementation. 

This study uses a descriptive qualitative approach. The research subjects 

consist of the chairman and members of the school committee, principal, school 

supervisors, teachers, and parents/guardians of SDN Pinang 4 students. Data 

collection was conducted through semi-structured in-depth interviews, non-

interventional participatory observations, and documentation studies. Data 

analysis used the interactive model Miles, Huberman, and Saldaña (2020) through 

the stages of data reduction, data presentation, and conclusion drawn. The validity 

of the data was tested through source triangulation and triangulation techniques. 

The results of the study show that: (1) The implementation of the advisory 

committee's role is in the category of quite good (70%), characterized by active 

involvement in the preparation of RKAS, providing relevant recommendations, but 

the documentation of considerations still needs to be standardized and the technical 

capacity of committee members needs to be improved; (2) The implementation of 

the supporting role is in the good category (75%), characterized by the success of 

fundraising for the procurement of additional facilities, mobilization of parental 

participation, and support for school activities, although support for teacher 

professional development is still limited; (3) The implementation of the controlling 

role is in the category of quite good (70%), marked by the receipt of semi-annual 

financial statements and the provision of improvement recommendations, but the 

formal supervision mechanism still needs to be structured; (4) The implementation 

of the role of mediators is in the good category (78%), characterized by the 

effectiveness of sheltering and distributing parents' aspirations, facilitating conflict 
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resolution, and smooth two-way communication. Overall, the implementation of the 

role of the SDN Pinang 4 committee is in the Good category with an average score 

of 73.6%. The main obstacles include limited capacity of committee members to 

understand technical regulations, lack of formal training programs, limited 

resources, and documentation that has not been standardized. 
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