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ABSTRAK 

 

Nurlalela, 2025. Strategi Kepemimpinan Kepala Sekolah dalam Peningkatan 

Kinerja Guru melalui Penguatan Etos Kerja Guru di SDN Pinang 6 Kota 

Tangerang. Tesis, Program Studi Magister Administrasi Pendidikan, Sekolah 

Pascasarjana Universitas Muhammadiyah Prof. DR. HAMKA. Pembimbing 

(I) Dr. Fetrimen, M.Pd, (II) Dr. Hery Muljono, M.M 

 

Kata Kunci: Strategi Kepemimpinan, Kinerja Guru, Etos Kerja Guru 

 

Penelitian ini dilatarbelakangi oleh fenomena kinerja guru yang belum optimal, 

ditandai dengan variasi kedisiplinan, kelengkapan administrasi pembelajaran, 

adaptasi teknologi, serta hasil evaluasi pembelajaran. Penelitian bertujuan 

menganalisis strategi kepemimpinan kepala sekolah dalam meningkatkan kinerja 

guru melalui penguatan etos kerja guru di SDN Pinang 6 Kota Tangerang. 

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Subjek 

penelitian meliputi kepala sekolah, guru, tenaga kependidikan, dan pengawas 

sekolah. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan 

dokumentasi.  

 

Hasil penelitian menunjukkan bahwa strategi kepemimpinan dilakukan melalui 

supervisi akademik, pembinaan disiplin, pemberian motivasi, keteladanan, serta 

penguatan budaya kerja kolaboratif. Penguatan etos kerja guru berdampak pada 

peningkatan tanggung jawab, semangat kerja, dan profesionalisme guru. Namun 

demikian, masih terdapat tantangan berupa keterbatasan sumber daya dan adaptasi 

teknologi. Penelitian ini menegaskan pentingnya kepemimpinan transformasional 

dalam membangun etos kerja sebagai faktor kunci peningkatan kinerja guru. 
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ABSTRACT 
 

Nurlalela, 2025. The Principal’s Leadership Strategy in Improving Teacher 

Performance through Strengthening Teachers’ Work Ethic at SDN Pinang 6 

Kota Tangerang. Thesis, Master Program in Educational Administration, 

Graduate School, Universitas Muhammadiyah Prof. DR. HAMKA. Advisors 

(I) (I) Dr. Fetrimen, M.Pd, (II) Dr. Hery Muljono, M.M 
 

Keywords: Leadership Strategy, Teacher Performance, Work Ethic 
 

This study was motivated by the phenomenon of suboptimal teacher performance, 

indicated by variations in discipline, completeness of teaching administration, 

technological adaptation, and learning evaluation outcomes. The study aims to 

analyze the principal’s leadership strategies in improving teacher performance 

through strengthening teachers’ work ethic at SDN Pinang 6 Kota Tangerang. This 

research employed a qualitative approach using a case study method. The research 

subjects included the principal, teachers, administrative staff, and school 

supervisor. Data were collected through interviews, observation, and 

documentation.  

 

The findings reveal that leadership strategies were implemented through academic 

supervision, discipline development, motivation, exemplary leadership, and 

strengthening a collaborative work culture. Strengthening teachers’ work ethic 

contributed to increased responsibility, work enthusiasm, and professionalism. 

However, challenges remain, including limited resources and technological 

adaptation. This study highlights the importance of transformational leadership in 

fostering work ethic as a key factor in improving teacher performance. 
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