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HOW TO MEASURE ORGANIZATION HEALTH
(AN OVERVIEW OF ORGANIZATIONAL HEALTH)

Sri Astuti
Muhammadiyah University of Prof. Dr. HAMKA. JI. Limau Il Kebayoran Baru Jakarta Selatan
sri_astuti@@uhamka.ac.id/sriastuti99@yahoo.com

ABSTRACT

Organization health is an organization that understands what its basic needs are and is able to
survive from outside interference even able to achieve the mission set. Talking about a healthy
organization must take into account the differences of each organization's organizational goals, how
individual goals, especially organizational goals that are accommodated by leadership in applied
organizational management. Organizational management is an activity undertaken to organize,
manage and make a healthy organization. Success in the management of an institution especially in
the field of education, leaders who have personal characteristics that meet the criteria such as honest,
transparent, intelligent, creative, tenacious, patient and friendly become the hope for every citizen in
the organization. The complex organizational dynamics must also occur in the educational
environment. Especially for educated citizens, the leadership style of the educational organization has
a major role to the formation and character of the organization running. Organizations considered
healthy not only can run well in accordance with the corridor, but also visible from the availability of
goods support, money, representative buildings, reliable teachers, and other logistics. Creating a
comfortable working environment through interpersonal communication is a key task for every leader
including with The emotional factors, Emotional intelligence, Academic, and The correlation. A healthy
organization should have a smooth communication channel formed from interactions among the
organization's citizens, top leaders, co-workers, subordinates, and the surrounding environment.

Keywords: organizational health; organizational management; personal caracteristics; leadership
style; creating a comfortable work environment

PRELIMINARY

Healthy organizations should be dynamic and have goals and strategies that are pursued capable of
producing individuals who are successful in managing the work as well as those around them. The
condition of reality that often changes rapidly increasingly demands anyone who is responsible for
organizing an organization to move with the times, as well as with organizations in the education
environment. The increasingly complex world of education indirectly creates competitions for
education to be the best, and to manifest itself to be a healthy organization it should support
managers through some support including software and hardware, such as the availability of
supporting facilities and infrastructure, environmental conditions, conducive -culture, objective
leadership, and of course the systems and strategies implemented in education operations.

The ideal university leadership can be a driving force that is expected to be a qualified leader, how to
make the right program target, communicate it to the lecturers, align the implementation of the
program so that it runs smoothly to monitor and evaluate the results of program implementation.
Every citizen of the organization is essentially a leader, as Rasullulah SAW says. Who says "Every
one of us is a leader".

Organizational Understanding

If an organization is analogous to an object, like a series of car engine systems or the human body, in
which there are various devices (components) are interconnected and need each other, this is
evidenced if one of the devices is not working then it can be ascertained vehicle Also will not operate,
or can not run perfectly, so also happens to the organization in which there is a series of people, the
arrangement of the program (planning) is supported by tools, from the bottom line up, from the start of
the messenger to the director. The supreme leader has the authority and responsibility of directing his
subordinates, (responsible) as well as the middle and lower level parties have responsibility for the
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work bestowed upon him. Nobody is really one hundred percent more precisely need each other if
one of the components of the organization fails (inconsistent) in the implementation of organizational
activities then the result will be more or less the same as the case of the vehicle mentioned above.

The ongoing life of the organization is a description of the culture that occurs and is used by the
citizens of the organization, which may be a description of the character of the organization's leaders
as the ultimate decision-holder, how communication is created, tolerance and togetherness,
cooperation, task delegation, To the rebuke and punishment to the authority of a leader, the
characteristics of the organization should arise from the nature of leaders who have the confidence,
optimism, skills, behavior, behavior of tactics and strategy leaders, motivation to supervision,
ultimately forming an organizational culture, Rarely the education organization, threatened to go out of
business because of the inability of the organization's citizens to overcome difficulties that arise, there
may be things that are not balanced in the implementation of organizational programs, errors that
occur can arise from any line, can Human factors as well as other supporting factors, especially for
human factors, the role of leader occupies a large portion in determining the success rate of the
organization. This happens because the leader is the captain who will roll out where and how the
organization is run. A good organization should be built on the basis of togetherness and tolerance,
how the leader's strategy of motivating and directing the organization depends on the leadership style
applied by the leader itself.

The complex organizational dynamics must also occur in the educational environment. Especially for
educated citizens, the leadership style of the educational organization has a major role to the
formation and character of the organization running.

Success in the management of an institution especially in the field of education does require
enormous energy. The figure of a leader contributes significantly. The style of leadership applied will
have an impact on the health of the organization in its environment, successful or not leadership
wheel we can portray through the environment where leaders work, both internally and externally.
Internally, the relationship must require the readiness of the device to launch the activities, starting
from human resources (HR), materials, places, programs that will support the implementation, up to
the vision and mission to be implemented. It is not a new thing if leaders who have personal
characteristics that meet the criteria such as honest, transparent, intelligent, creative, tenacious,
patient and friendly become the hope for every citizen in the organization.

But not infrequently decisions made by a leader can be biased due to a subjective assessment. If this
condition recurs then it is not impossible that there will be degradation of trust with each other. The
personal approach by leaders is distinctive for each organization, because the process of approach is
different, the result may not be in accordance with what it really wants to achieve. Leaders are
visionary, integrative strategic thinking and empowerment that may organize the organization in a
better direction. Decision-making conducted by the leader is required to accommodate the
suggestions / opinions of the citizens of the organization, which of course oriented to the achievement
of organizational goals.

The objectivity and openness of a leader should be able to give a positive influence on the formation
of a good organizational culture so that what is expected in organizational goals is achieved
(organizational health). This is the ideal condition expected by all parties to join the organization,
because, leadership will always involve others who ultimately form a community that gives birth to
habits that will affect the performance of the people within the organization. These people need to be
supported by the ability of each leader in managing his or her own distinctive organization to bring
about different results. Thus, a skilled leader in programming, delegating authority, solving problems,
making decisions and managing finances

Understanding Health Organization.

The condition of an organization is considered healthy if there is an achievement of the goal of what is
to be achieved. Especially within the scope of the organization of the institution, depending on what is
its vision and mission, a healthy organization is an organization that can provide benefits to its
members, because ideally if the organization has benefited its members, then the organization should
have achieved its intended purpose. The organization in achieving its objectives is concerned with the
needs of the organization and human resources by referring to the support / energy possessed as set



forth in the Educational Administration as follows: "Organizational health of education that is, that
extends to which the education is meeting its basic needs while simultaneously coping With disruptive
outside forces as its directs its energies towards its mission "

Health Organization is an organization that understands what its basic needs are and is able to
survive from outside interference even able to achieve the mission set. Attempts to achieve goals
within an organization will inevitably have many challenges and obstacles, this is a natural thing, since
the so-called organization is a complex set, in which it involves people of a certain position, and
different levels of intelligence, coming from the environment different levels of education, as well as
habits and characters that are also different, has become the nature of human beings created with
their uniqueness, in the organization differences that arise from each individual in it have the same
goal that is the achievement of success Organization, for which it takes a (Leader) with all the
credibility that is tested to run the organization in accordance with its purpose. If an organization is like
a human being, the Organization is born, grows, grows, gets sick, rises again, then dies, but many
organizations that survive are even able to grow despite facing severe obstacles, successful
organizations like these who can then perform their roles As a competitive organization, so as to be
an inspiration for other organizations.

Talking about a healthy organization must first take into account the differences of each organization's
organizational goals, how individual goals, especially organizational goals that are accommodated by
leadership in applied organizational management. The success of leadership style in general will
affect the success of the organization, good leadership will certainly be oriented towards the many
actions undertaken, beginning decision-making, controlling, supervision, delegation of wage-sharing
duties, consistency on the implementation of the rules, improvement of welfare that included in the
agenda of leadership held.

Health is often defined as a stable / prime condition, not off track. Organizational health is often
described as: "Health is a state of complete physical, mental and social, well-being and not merely the
absence of disease or infirmity".

Organizations considered healthy not only can run well in accordance with the corridor, but also
visible from the availability of goods support, money, representative buildings, reliable teachers, and
other logistics procurement some of these things is indeed an indicator of the achievement of
organizational health success How a Organizations, especially educational organizations are able to
anticipate the conditions that are lacking, so that the management carried out to be right on target. As
described by Miles in the following explanation.

Miles described a healthy organization as surviving and surviving and extending its surviving and
coping abilities "(miles, 1969, p.378). He argue that a continually ineffective organization would not be
healthy. Although short-run operations on any given day may be effective or ineffective, health implies
a summation of effective short-run coping.

Miles describes the health of the organization as something that can not only succeed in its own
environment, but can maintain its existence in a sustainable and growing way and can maintain and
even increase the skills / achievements).

Healthy organizations are able to show their self-defense, able to escape the difficulties faced and
able to find solutions and alternative steps in anticipating errors in the ongoing process, able to
develop themselves through the development of the citizens of the organization in general.

Leaders who are able to bring healthier organizations can think positively and effectively, assuming
positive and effective thinking often yield realistic traits. "Health Organization. It is an organization's
ability to function effectively, to cope Adequately, and to grow from within. Organizational Health, like
personal health, may vary from a minimum to a maximal level "

Healthy organizations also need to understand the importance of each of their potential as described
in the following elaboration.

"Organization is the process of so combining the facilities necessary for it execution that the duties, so
formed, provide the best channels for the efficient, systematic, positive, and. Co-ordinated application



of the available effort. "The organization is a container that enables people to achieve results that
previously could not be achieved individually. Organization is a coordinated unit consisting of at least
two people, serves to achieve a certain goal.

The existence of interaction and communication that occurs in both is a manifestation of the
seriousness of learning that occurs, in the sense of the relationship between teachers and students to
be precise as well as the learning delivered by the teachers.

If the headmaster as a leader has little adoption of another education organizational management
model (which he considers to be successful) is not something illegal. But be aware whether the style,
as well as the decisions that apply in accordance with the circumstances we have. Given the basis of
healthy means in accordance with the existing conditions within the organization that is owned. If a
successful Education organization is an organization that has been able to produce output which then
becomes a reliable outcome, providing salary, benefits, employee benefits equal to the resulting
performance, located in strategic place, comfortable environment, has good input, Good and so forth,
but that does not mean an organization becomes unhealthy if it does not meet the success standards
of the education organization based on the good things mentioned above, because every education
does not have the same conditions and challenges, even though it is universally welfare Which
indicates great success but the success of only one individual does not show the organization to be
healthy, but overall and proportional success.

Understanding the health of the organization should look at the foundation of an organization as the
following explanation:

"Organization is a system of cooperative activities of two or more person something intangible and
impersonal, largely a matter of relationship."

"Organization is the pattern of the people in the console, the systematic establishment and
accomplishment of mutually Agreed purpose. "

The organization as the "home" of a group of people with different abilities interacts to support each
other either face-to-face or not, done by them consciously in order to achieve the same goal (ie
organizational success). Organizations can also be said as a place where many people are given the
opportunity to express and realize their talents, and once again the potential is deliberately ejected for
a success and to achieve organizational goals.

Healthy organizations need a well-coordinated management process, which includes the ordering of
Planning, Organizing, Actuating, and controlling that are aligned with existing management resources
such as humans, equipment and time available as written by the following oliver Sheldon.

"Organization is the process of combining the work which the parties have to perform with the
faculties necessary for its execution, so that the duties so perfomed provide the best channels for the
efficient, systematic, positive and coordinated application of effort."

Leadership Style

Leadership and participative style are often referred to as determinants of successful management of
the organization, including interpersonal communication incorporated in it. For example there are
employees who are always polite but not impressed to give excessive honor. The awards presented
to his boss are professional and proportional, not just tactics and strategies to avoid tasks, managerial
anger, or other important things related to work, but such employees are lucky employees, having
been comfortable with their boss, Act and work in accordance with the portion.

Good interpersonal communication should give birth to friendship, appreciation, honesty and high
work performance, the impact on the health of the organization will be very large, good
communication should occur not only one direction, but able to generate feedback (from the principal
to subordinates and vice versa from subordinates To headmasters, or teachers with representatives,
teachers with teachers and teachers with students), and good horizontal communication among fellow
teachers, representatives, fellow students, and so on, smooth interpersonal communication implies a
conducive organizational condition.



Human resources are absolutely reliable and become one of the main requirements for the continuity
of the organization, human resources who work with the heart (sincerity) and devote all his mind, as
well as competent in his field coupled with the appropriate educational background, has a
commitment and high integrity to their work. Accountability oriented to the achievement of goals is an
important asset in the organization, but not infrequently changes in the characteristics of workers from
conditions with good performance turned into the opposite because the organization that shelter it
less or not pay attention to what the needs of workers both in the organization and personal. The
needs of workers such as material needs (salary, bonus etc.) up to the psychic needs, such as
protection in work, health insurance, comfort, togetherness etc. A healthy organization should have a
smooth communication channel formed from interactions among the organization's citizens, top
leaders, co-workers, subordinates, and the surrounding environment. If we are going to apply the
decision-making done by the leader should the decision has been accommodating suggestions /
opinions from all citizens that exist within the scope of the organization. This is a democratic style

Unwittingly there are among us who have felt lazy to work, or avoid work and avoid work area
environment because we do not want to meet with colleagues, superiors, or subordinates. Have we
ever felt disagreed or otherwise disagreed with colleagues, subordinates or superiors, this small but
often neglected little conflict is actually dangerous and may adversely affect performance, which can
lead to less trust in leaders. Organizational citizens are reluctant to develop the potential because
there is no motivation and appreciation of the potential, lazy to convey new ideas, less attention to the
problems of co-workers (no matter) compartmentalize problems and responsibilities and even avoid
responsibilities If handling such problems is likely Too late, it is feared that new problems will arise
that will affect the health of the organization, much time wasted due to violation of procedures, time,
loss to follow-up and so on. This requires a high level of vigilance from the leader. If this happens,
there is an error or miscommunication done, either upward communication with the leader,
subordinate or with co-workers.
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Leadership is not something simple. Constructive use of authority includes the ability to formulate
goals clearly and determine the steps that need to be taken to achieve them, including encouraging
people to want to do what they want. Such leaders are required to fulfill the requirements of hard
work, confidence, good communication skills, and awareness of our own strengths. The emerging
leadership style will have an effect on the above. Whether it is a democratic, transformational,
Authoritarian, laisez fare, participatory leadership style that will bring the organization into a healthier
or combined direction from some of the leadership styles mentioned above.

Humans as social beings, has the duty as caliph to manage the earth and its contents, this is because
that human being is the most perfect creature. In carrying out its duties humans need peers to
exchange ideas and share roles. Activities performed by humans and in the end will give birth to an
interaction with each other, which then leads to communication. Communication in Organizational
Health.

Communication is one of the many core components that support life. It is not an exaggeration,
because all living things must be communicating only through different ways. Humans as intelligent
beings and high-level communicates not only using sound that comes out of the esophagus and
mouth, but also uses body language, and facial expressions.



Good communication should be able to produce a good relationship, how management of
communication can be influential. Leaders delegate tasks to their subordinates using communication,
proper communication helps smooth organizational activity. Appropriate communication becomes a
process that should involve many people in it both verbally and nonverbally. Why targeted
communications seem to be a challenge, this is probably based because everyone has different
characteristics. This situation is caused because human beings are unique, intelligent, always
changing, and affect each other. In order to achieve the goal of good interpersonal communication
there is the need we see several factors that support the success of communication such as: the
communicator who convey and communicant who receives the information. Stimulus for
communication. As well as feedback from people in organizations who communicate with each other
is an analysis of several communication factors above. Negative effect.

Of communication that often appear more often caused by the unconventional of a communicator, so
less attention or display and language communicator less convincing. Submission of irrational ideas is
not up to date and lacks access to the aspirations of organizational citizens resulting in unilateral
decision making, will contribute poorly to the development and effectiveness of the organization. The
development of technology has an impact on the achievement of communication. Advances in
communication techniques, completeness and technological sophistication are able to facilitate the
achievement of communication goals, symbols and symbols to be an alternative that stimulates the
achievement of communication but it is important for anyone to understand and understand the
symbols in question.

The actions of a communicator (leader) will give effect to communication. Many communication done
not accompanied by empathy, tolerance and appreciation usually will not produce positive feedback
as expected. The effectiveness of the invitation of communicators themselves sometimes give
influence to the communicant (subordinate) to follow what is desired. Many assumptions that the
effectiveness of communication achievement depends on intelligence (the level of intelligence of a
person) who do it, but it turns out academic intelligence alone is not enough. Good communication
requires emotional intelligence, sensitivity to a problem, unintelligible empathy and so on. If in the
mass communication, the majority of advertisers believe that communication will be effective if done
repeatedly. This is based on psychological analysis that emphasizes the fact that repetitive activity will
be effective if there is a suitable combination between motive elements, rewards and response.

Creating a Comfortable Work Environment

"Effective managers must be harsh and gentle," such expressions apply to well-regarded leaders,
they are able to locate themselves appropriately, exploit situations capable of exerting men with
sincerity, becoming guardians of subordinates without appearing subjective impression. .

Implementation of the constructive use of authority arising from goal-oriented leadership for the
common good, being a boss is certainly not easy, even if the leadership is in a small scope, given that
it is managed by a group of people with characters, family backgrounds, Education, interest, up to
different potential and complex, but positively becomes a challenge for anyone who is strong to
become a leader, although there are times where the atmosphere of the organization is less fun.
Creating a comfortable working environment through interpersonal communication is a key task for
every leader.

The workflow created will ultimately form a special environmental community that will then form a
working culture / working climate that is expected in accordance with the vision and mission carried.
The emotional factors that everyone has in an organization also become one of the supporters of
appropriate targeted communication, in a study mentioned that the majority of those who succeed in
the job and able to lead a large company are those who are able to process emotional intelligence.
Antony Dio Martin in Emotional quitionet shows that the influence of EQ (emotional quoitient) which
reaches 80-90% turns larger leads one toward success when compared to the influence of intellectual
intelligence and technical ability in the background of one's success. Emotional intelligence that
already exists then packed through good interpersonal communication. Academically those who are
able to occupy the position of manager or top leader are those who are really normal in 1Q intellectual
intelligence, but emotionally and their human relationships have a special ability to socialize and
communicate well, they can appreciate themselves while giving.



The correlation between the success of a leader in managing his work environment is offset by his
ability to manage his emotions, such leaders are aware of the management of emotions that will
impact on the quality of the resulting communication.
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