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ABSTRAK 

 

Penelitian ini bertujuan untuk mengevaluasi efektivitas Program Tahsin dan 

Tahfidz di SMA Islam Dian Didaktika Cinere-Depok. Menggunakan pendekatan 

kualitatif deskriptif dengan model evaluasi Gap Analysis, studi ini mengidentifikasi 

kesenjangan antara standar acuan yang ditetapkan sekolah dengan kondisi aktual 

pelaksanaan program. Data dikumpulkan melalui observasi non-partisipan, 

wawancara terstruktur terhadap pimpinan sekolah, guru, tenaga kependidikan, dan 

siswa, serta studi dokumentasi, yang kemudian dianalisis secara interaktif melalui 

reduksi data, penyajian data, dan penarikan kesimpulan. 

 

Temuan penelitian mengungkap bahwa secara umum program telah berjalan 

dengan dukungan sarana prasarana dan komitmen pimpinan sekolah yang memadai. 

Namun, terdapat kesenjangan signifikan antara target dan realisasi, di mana hanya 

65-75% siswa yang memenuhi standar kemampuan membaca Al- Qur'an, 

sementara target hafalan Juz 30 belum tercapai secara menyeluruh. Faktor utama 

penghambat efektivitas program meliputi keterbatasan kualitas dan kuantitas sumber 

daya manusia pengajar, alokasi waktu pembelajaran yang tidak memadai, 

rendahnya motivasi intrinsik siswa, serta kurang optimalnya dukungan dari orang 

tua. 

 

Berdasarkan temuan tersebut, penelitian ini merekomendasikan serangkaian 

langkah perbaikan strategis. Rekomendasi utama meliputi peningkatan kapasitas 

dan standarisasi kompetensi guru, penambahan frekuensi dan variasi metode 

pembelajaran, penguatan kolaborasi dengan orang tua melalui sistem pelaporan 

yang terstruktur, serta integrasi program dengan pengembangan prestasi siswa 

seperti kompetisi dan jalur seleksi perguruan tinggi. Implementasi rekomendasi ini 

diharapkan dapat menutup kesenjangan dan meningkatkan kontribusi program 

dalam membentuk karakter religius serta prestasi akademik siswa. 

 

Kata Kunci: Evaluasi Program, Tahsin, Tahfidz, Gap Analysis, Pendidikan Islam 
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ABSTRACT 
 

 

This study aims to evaluate the effectiveness of the Tahsin and Tahfidz Program at 

SMA Islam Dian Didaktika Cinere-Depok. Using a descriptive qualitative 

approach with the Gap Analysis evaluation model, this study identifies the gaps 

between the school's established standards and the program's actual 

implementation. Data were collected through non-participant observation, 

structured interviews with school leaders, teachers, educational staff, and students, 

as well as documentation studies, which were then analyzed interactively through 

data reduction, data presentation, and conclusion drawing. 

 

The findings reveal that, in general, the program has been running with adequate 

infrastructure support and commitment from school leadership. However, a 

significant gap exists between the targets and their realization, where only 65-75% 

of students met the standards for Quranic reading proficiency, while the target of 

memorizing Juz 30 was not fully achieved. The main factors hindering the 

program's effectiveness include limitations in the quality and quantity of teaching 

human resources, inadequate learning time allocation, low intrinsic motivation of 

students, and suboptimal support from parents. 

 

Based on these findings, the study recommends a series of strategic improvement 

measures. Key recommendations include enhancing the capacity and 

standardization of teacher competence, increasing the frequency and variety of 

learning methods, strengthening collaboration with parents through a structured 

reporting system, and integrating the program with student achievement 

development, such as competitions and university selection pathways. The 

implementation of these recommendations is expected to bridge the identified gaps 

and enhance the program's contribution to shaping students' religious character 

and academic achievements. 

 

Keywords: Program Evaluation, Tahsin, Tahfidz, Gap Analysis, Islamic Education 
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