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ABSTRAK 
 

 

Penelitian ini bertujuan untuk memahami Apakah penerepan Reward dan 

Punishment dapat meningkatkan kinerja guru di SMP Islam Alhusna Cilincing. 

Metode Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik 

pengumpulan data melalui observasi, wawancara, dan dokumentasi. Analisis data 

dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan serta diuji 

keabsahannya menggunakan trianggulasi. Partisipan Penelitian ini dilaksanakan di 

SMP Islam Alhusna yang berlokasi di Jl. Kalibaru Timur VII RT.015/01 Kelurahan 

Kalibaru Kecamatan Cilincing Jakarta Utara. 

Hasil penelitian menunjukan bahwa reward berupa insentif finansial, pujian, 

dan penghargaan simbolik, sedangkan punishment berupa teguran lisan/tertulis dan 

pemotongan insentif, memberikan pengaruh positif terhadap perubahan perilaku kerja 

dan kehadiran guru. Hasil observasi awal di SMP Islam Alhusna Cilincing 

menunjukan bahwa rata-rata kehadiran guru hanya 66,07 % dan ketidakhadiran 

mencapai 33,93 %. Implementasi yang konsisten menyebabkan peningkatan 

signifikan pada kehadiran guru hingga mencapai 100 % serta berdampak pada 

peningkatan kinerja dan komitmen profesional dalam melaksanakan tugas 

pembelajaran. 

Kebaruan penelitian (novelty) terhadap pelaksanaan punishment pada sekolah 

islam skala kecil dengan kultur kekeluargaan, di mana strategi manajerial tidak hanya 

berfungsi sebagai kontrol perilaku, namun juga sebagai penguatan nilai spiritual dan 

loyalitas terhadap lembaga. 

 

Kata Kunci : Reward, Punishment, Kinerja, Studi Kualitatif, SMP Islam Alhusna 
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ABSTRACT 

 

This study aims to understand whether the implementation of Reward and 

Punishment can improve teacher performance at Alhusna Islamic Junior High 

School, Cilincing. This research method uses a descriptive qualitative approach 

with data collection techniques through observation, interviews, and 

documentation. Data analysis is carried out through data reduction, data 

presentation, and drawing conclusions and its validity is tested using triangulation. 

Participants This study was conducted at Alhusna Islamic Junior High School 

located on Jl. Kalibaru Timur VII RT.015/01, Kalibaru Village, Cilincing District, 

North Jakarta. 

The results of the study showed that rewards in the form of financial 

incentives, praise, and symbolic awards, while punishment in the form of 

verbal/written warnings and incentive cuts, had a positive influence on changes in 

work behavior and teacher attendance. The results of initial observations at 

Alhusna Cilincing Islamic Middle School showed that the average teacher 

attendance was only 66.07% and absenteeism reached 33.93%. Consistent 

implementation led to a significant increase in teacher attendance to reach 100% 

and had an impact on improving performance and professional commitment in 

carrying out learning tasks. 

The novelty of this research is the implementation of punishment in small-

scale Islamic schools with a family culture, where managerial strategies not only 

function as behavioral control, but also as strengthening spiritual values and 

loyalty to the institution. 

 

Keywords : Reward, Punishment, Performance, Qualitative Study, Alhusna 

Islamic Middle School. 
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