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ABSTRAK

Wariyah. 2024. Pengaruh Kepemimpinan Transformasional, Budaya Kerja dan
Motivasi Kerja Terhadap Efektivitas Kerja Guru SD di Sekolah
Penggerak Kota Tangerang. Tesis. Program Studi Magister
Administrasi  Pendidikan, Sekolah Pascasarjana Universitas
Muhammadiyah Prof. DR. HAMKA. Pembimbing (1) Dr. Hj.
Istaryatiningtias, M.Si, (1) Prof. Dr. H. Abd. Rahman A. Ghani,
M.Pd.

Kata Kunci: Kepemimpinan Transformasional, Budaya Kerja, Motivasi Kerja,
Efektivitas Kerja Guru.

Tujuan dari penelitian ini adalah untuk menganalisis, mengetahui, menguji
dan mengevaluasi serta memperoleh data empirik mengenai pengaruh: 1) Pengaruh
kepemimpinan transformasional terhadap efektivitas kerja guru. 2) Pengaruh
budaya kerja terhadap efektivitas kerja guru. 3) Pengaruh kepemimpinan
transformasional terhadap motivasi kerja guru. 4) Pengaruh budaya kerja terhadap
motivasi kerja guru. 5) Pengaruh motivasi kerja terhadap efektivitas kerja guru. 6)
Pengaruh kepemimpinan transformasional terhadap budaya kerja guru.

Penelitian ini menggunakan metode penelitian kuntitatif dengan jenis
penelitian causal study dengan analisis jalur (path analysis). Populasi dalam
penelitian ini adalah seluruh guru Sekolah Penggerak yang berada di Kota
Tangerang yang berjumlah 145 guru dengan sampel 106 orang guru menggunakan
teknik proposional random sampling. Teknik analisis yang digunakan adalah teknik
analisis jalur (path analysis).

Hasil analisis menunjukkan bahwa kepemimpinan transformasional
berpengaruh positif dan signifikan terhadap efektivitas kerja guru (0,952; p =
0,010), artinya kepemimpinan ini efektif meningkatkan efektivitas kerja guru.
Selain itu, budaya kerja juga berpengaruh positif dan signifikan terhadap efektivitas
kerja guru (0,601; p = 0,000), menunjukkan bahwa budaya kerja yang kondusif
mampu meningkatkan efektivitas kerja. Kepemimpinan transformasional terbukti
berpengaruh positif dan signifikan terhadap motivasi kerja guru (0,353; p = 0,000),
demikian pula budaya kerja yang berpengaruh positif dan signifikan terhadap
motivasi kerja (0,636; p = 0,000), artinya keduanya mampu meningkatkan motivasi
kerja guru. Motivasi kerja sendiri memiliki pengaruh positif dan signifikan terhadap
efektivitas kerja guru (0,217; p = 0,016), yang menunjukkan bahwa semakin tinggi
motivasi, semakin tinggi pula efektivitas kerja guru. Selain itu, kepemimpinan
transformasional juga berpengaruh positif dan signifikan terhadap budaya kerja
(0,947; p = 0,000), artinya kepemimpinan ini efektif menciptakan budaya kerja
yang kondusif.



ABSTRACT

Wariyah. 2024. The Influence of Transformational Leadership, Work Culture and
Work Motivation on the Work Effectiveness of Elementary School
Teachers at the Tangerang City Mover School. Thesis. Master of
Educational Administration Study Program, Postgraduate School of
Muhammadiyah University Prof. DR. HAMKA. Advisors (1) Dr. Hj.
Istaryatiningtias, M.Si, (11) Prof. Dr. H. Abd. Rahman A. Ghani, M.Pd.

Keywords: Transformational Leadership, Work Culture, Work Motivation, Teacher
Work Effectiveness.

The purpose of this study was to analyze, find out, test and evaluate and
obtain empirical data regarding the influence of: 1) The influence of
transformational leadership on the effectiveness of teacher work. 2) The influence
of work culture on the effectiveness of teacher work. 3) The influence of
transformational leadership on teacher work motivation. 4) The influence of work
culture on teacher work motivation. 5) The influence of work motivation on teacher
work effectiveness. 6) The influence of transformational leadership on teacher work
culture.

This study uses a quantitative research method with a causal study type
with path analysis. The population in this study were all teachers at Sekolah
Penggerak in Tangerang City, totaling 145 teachers with a sample of 106 teachers
using the proportional random sampling technique. The analysis technique used is
the path analysis technique.

The results of the analysis show that transformational leadership has a
positive and significant effect on teacher work effectiveness (0.952; p = 0.010),
meaning that this leadership is effective in increasing teacher work effectiveness.
In addition, work culture also has a positive and significant effect on teacher work
effectiveness (0.601; p = 0.000), indicating that a conducive work culture can
increase work effectiveness. Transformational leadership is proven to have a
positive and significant effect on teacher work motivation (0.353; p = 0.000),
likewise work culture has a positive and significant effect on teacher work
motivation (0.636; p = 0.000), meaning that both can increase teacher work
motivation. Work motivation itself has a positive and significant effect on teacher
work effectiveness (0.217; p = 0.016), indicating that the higher the motivation, the
higher the teacher work effectiveness. In addition, transformational leadership also
has a positive and significant influence on work culture (0.947; p=0.000), meaning
that this leadership is effective in creating a conducive work culture.









