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ABSTRAK 

Nurul Alipah.2024. Evaluasi Projek Penguatan Profil Pelajar Pancasila (P5) 
dalam Membangun Karakter Siswa di SMP Negeri 205 Jakarta. Tesis, 
Program Studi Penelitian dan Evaluasi Pendidikan, Sekolah Pascasarjana 
Universitas Prof. DR. HAMKA. Pembimbing (1) Elin Driana, Ph.D, (2) 
Dr. Hj. Ernawati, M.Pd. 

Kata Kunci: Projek Penguatan Profil Pelajar Pancasila (P5), evaluasi CIPP, 
pendidikan karakter, misi pendidikan nasional, SMP Negeri 205, 
inklusivitas, pembelajaran berbasis proyek, evaluasi program. 

Projek Penguatan Profil Pelajar Pancasila (P5) merupakan program yang 
dirancang untuk membangun karakter siswa sesuai dengan nilai-nilai Pancasila, 
sebagaimana diamanatkan dalam visi, misi, dan tujuan pendidikan nasional. 
Tujuan penelitian ini adalah untuk mengevaluasi kesesuaian visi, misi, dan 
pelaksanaan P5 di sekolah tersebut dalam membentuk karakter siswa, serta 
mengidentifikasi tantangan yang dihadapi selama implementasi program. 

Penelitian ini menggunakan metode deskriptif kualitatif dengan model 
evaluasi CIPP (Context, Input, Process, Product). Penelitian dilakukan di SMP 
Negeri 205 Jakarta, dengan subjek penelitian yang meliputi pengawas sekolah, 
kepala sekolah, guru, siswa, dan orang tua. Data dikumpulkan melalui wawancara 
mendalam, observasi, dan studi dokumen. Instrumen penelitian terdiri dari 
pedoman wawancara, daftar observasi, dan rubrik evaluasi. Teknik analisis data 
yang digunakan adalah analisis tematik dengan pendekatan kualitatif, yang 
meliputi tahap pengorganisasian data, koding, dan interpretasi berdasarkan 
konteks, input, proses, dan produk. 

Hasil evaluasi pada dimensi CIPP menunjukkan bahwa dalam Context, 
program P5 selaras dengan visi, misi, dan tujuan pendidikan nasional dalam 
membangun karakter. Dari segi Input, P5 didukung oleh sumber daya yang 
memadai, termasuk keterlibatan guru yang kompeten, fasilitas pendukung, serta 
dukungan kebijakan, yang semakin diperkuat melalui kolaborasi antara sekolah, 
orang tua, dan komunitas. Pada evaluasi Process, pendekatan pembelajaran 
berbasis proyek yang digunakan dalam P5 efektif dalam mengembangkan 
keterampilan sosial, berpikir kritis, dan tanggung jawab, meskipun terdapat 
tantangan seperti keterbatasan waktu dan hambatan logistik. Evaluasi Product 
menunjukkan adanya peningkatan karakter siswa sesuai dengan Profil Pelajar 
Pancasila, terutama dalam hal gotong royong, kemandirian, dan berpikir kritis. 
Secara keseluruhan, program P5 di SMP Negeri 205 Jakarta telah berhasil 
mendukung pembentukan karakter siswa sesuai dengan tujuan nasional, meski 
masih ada ruang untuk perbaikan dalam penerapan nilai-nilai ini secara konsisten. 
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ABSTRACT 

Nurul Alipah.2024. Evaluation of the Pancasila Student Profile Strengthening 
Project (P5) in an Effort to Build Student Character at SMP Negeri 205 
Jakarta. Thesis, Educational Research and Evaluation Study Program, 
Graduate School of Prof. DR. HAMKA University. Supervisor (1) Elin 
Driana, Ph.D, (2) Dr. Hj. Ernawati, M.Pd. 

Keywords: Pancasila Student Profile Strengthening Project (P5), CIPP evaluation, 
character education, national education mission, SMP Negeri 205, 
inclusivity, project-based learning, program evaluation. 

The Pancasila Student Profile Strengthening Project (P5) is a program 
designed to build student character in accordance with Pancasila values, as 
mandated in the vision, mission, and goals of national education. The purpose of 
this study is to evaluate the suitability of the vision, mission, and implementation 
of P5 in the school in shaping the character of students, as well as identify the 
challenges faced during the implementation of the program. 

This study uses a qualitative descriptive approach with a CIPP (Context, 
Input, Process, Product) evaluation design. CIPP was chosen because it allows a 
comprehensive assessment of aspects of context, input, process, and product, so 
that it can provide a comprehensive understanding of the success and challenges 
of the program in shaping students' character according to Pancasila values. The 
research was conducted at SMP Negeri 205 Jakarta, with research subjects 
including school supervisors, principals, teachers, students, and parents. Data 
were collected through in-depth interviews, observations, and document studies. 
The research instruments consist of interview guidelines, observation lists, and 
evaluation rubrics. The data analysis technique used is thematic analysis with a 
qualitative approach, which includes the stages of organizing data, coding, and 
interpretation based on context, input, process, and product. 

The results of the evaluation in the CIPP dimension show that in the 
context, the P5 program is in line with the vision, mission, and goals of national 
education in developing character. In terms of inputs, P5 is supported by adequate 
resources, including the involvement of competent teachers, support facilities, and 
policy support, which is further strengthened through collaboration between 
schools, parents, and communities. In the process evaluation, the project-based 
learning approach used in P5 was effective in developing social skills, critical 
thinking, and responsibility, despite challenges such as time constraints and 
logistical barriers. Product evaluation showed an improvement in student 
character in accordance with the Pancasila Student Profile, especially in terms of 
mutual cooperation, independence, and critical thinking. Overall, the P5 program 
at SMP Negeri 205 Jakarta has succeeded in supporting the formation of students' 
character in accordance with national goals, although there is still room for 
improvement in the consistent application of these values.
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