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Abstrak

Penelitian ini bertujuan untuk menganalisis implementasi kebijakan Merdeka Belajar
Kampus Merdeka (MBKM) di Universitas Muhammadiyah Jakarta (UMJ) dan
dampaknya terhadap manajemen kurikulum serta sumber daya manusia (SDM). Studi
ini menggunakan pendekatan kualitatif dengan metode wawancara mendalam, studi
dokumentasi, dan observasi langsung. Hasil penelitian menunjukkan bahwa UMJ telah
berhasil mengadopsi pendekatan Qutcome-Based Education (OBE) dalam
kurikulumnya, yang memungkinkan fleksibilitas bagi mahasiswa untuk memilih mata
kuliah yang mendukung kesiapan karier mereka sesuai dengan kebutuhan industri dan
Revolusi Industri 4.0. Selain itu, implementasi MBKM memengaruhi manajemen
SDM melalui pelatihan dosen dan staf, serta penyesuaian beban kerja untuk
mendukung program. Tantangan utama yang dihadapi mencakup pengelolaan jumlah
mahasiswa pertukaran dan optimalisasi sistem administrasi. Model implementasi yang
efektif di UMJ menggabungkan pendekatan Backward Design dan Competency-Based
Education (CBE), yang berfokus pada pengembangan keterampilan praktis mahasiswa
melalui magang dan proyek independen. Temuan ini diharapkan dapat menjadi acuan

bagi institusi pendidikan tinggi lain dalam mengadopsi MBKM secara efektif.

Kata Kunci: Merdeka Belajar Kampus Merdeka (MBKM), manajemen kurikulum,
manajemen sumber daya manusia, Outcome-Based Education, Competency-Based

Education,



Abstract

This study aims to analyze the implementation of the Merdeka Belajar Kampus
Merdeka (MBKM) policy at Universitas Muhammadiyah Jakarta (UMJ) and its impact
on curriculum management and human resource (HR) management. This qualitative
study employs in-depth interviews, document analysis, and direct observation
methods. The findings reveal that UMJ has successfully adopted the Outcome-Based
Education (OBE) approach in its curriculum, allowing flexibility for students to select
courses that support their career readiness in alignment with industry needs and the
Fourth Industrial Revolution. Furthermore, the implementation of MBKM has affected
HR management through training for lecturers and staff, as well as workload
adjustments to support the program. The main challenges include managing the
number of exchange students and optimizing administrative systems. The effective
implementation model at UMJ combines the Backward Design and Competency-
Based Education (CBE) approaches, focusing on developing students’ practical skills
through internships and independent projects. These findings are expected to serve as

a reference for other higher education institutions in adopting MBKM effectively.

Keywords: Merdeka Belajar Kampus Merdeka, curriculum management, human

resource management, Outcome-Based Education, Competency-Based Education
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