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ABSTRAK

Senti Sitorus. 2024. Evaluasi Implementasi Manajemen Berbasis Sekolah dalam
Meningkatkan Profesionalisme Guru di SD Kumnamu Kota Tangerang.
Tesis. Program Magister Administrasi Pendidikan, Sekolah Pascasarjana
Universitas Muhammadiyah Prof. DR. HAMKA.

Kata Kunci: Evaluasi Model CIPP, Manajemen Berbasis Sekolah,
Profesionalisme Guru

Penelitian ini bertujuan untuk mengevaluasi implementasi Manajemen Berbasis
Sekolah (MBS) dalam meningkatkan profesionalisme guru di SD Kumnamu Kota
Tangerang. Dalam penelitian evaluasi ini dilakukan pendekatan kualitatif dengan
mendeskripsikan evaluasi implementasi MBS dengan model CIPP serta
hambatannya dalam upaya peningkatan profesionalisme guru di SD Kumnamu
Kota Tangerang. Teknik pengumpulan data melibatkan observasi, wawancara, dan
studi dokumentasi. Informan penelitian terdiri dari Kepala Sekolah, Wakil Kepala
Sekolah, Guru, Peserta didik, Orang tua/wali murid, Komite Sekolah, dan
Yayasan.Analisis data dilakukan melalui reduksi data, display data, dan verifikasi
data. Berdasarkan evaluasi implementasi manajemen berbasis sekolah (MBS) di SD
Kumnamu Kota Tangerang, diperoleh hasil temuan pada tahapan konteks (context)
tujuan pelaksanaan MBS di SD Kumnamu yang bernilai sesuai, pada tahapan
masukan (input) sumber daya yang digunakan pada MBS dikatakan baik, begitu
juga pada tahapan proses (process) implementasi MBS di SD Kumnamu dikatakan
baik, akan tetapi pada tahapan produk (product) pencapaian MBS di SD Kumnamu
bernilai sangat baik. Hasil penelitian menunjukkan bahwa implementasi MBS di
SD Kumnamu telah memberikan dampak positif dalam meningkatkan
profesionalisme guru. Program pengembangan profesional guru yang terintegrasi
dengan manajemen berbasis sekolah telah membantu guru dalam mengembangkan
keterampilan, pengetahuan, dan sikap yang dibutuhkan dalam proses pembelajaran.
Selain itu, partisipasi aktif guru dalam pengambilan keputusan dan pelaksanaan
kebijakan sekolah telah meningkatkan rasa memiliki dan tanggung jawab mereka
terhadap mutu pendidikan. Meskipun demikian, penelitian ini juga menemukan
beberapa tantangan dalam implementasi MBS, seperti keterbatasan sumber daya
manusia dan keuangan, serta resistensi terhadap perubahan dari beberapa pihak.
Oleh karena itu, disarankan agar pihak terkait terus meningkatkan dukungan dan
pelatihan untuk guru dalam menghadapi perubahan, serta mengalokasikan sumber
daya yang memadai untuk mendukung implementasi MBS yang lebih efektif di
masa mendatang.
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This research aims to evaluate the implementation of School Based Management
(MBS) in increasing teacher professionalism at Kumnamu Elementary School,
Tangerang City. In this evaluation research, a qualitative approach was taken by
describing the evaluation of the implementation of SBM using the CIPP model and
the obstacles in efforts to increase teacher professionalism at Kumnamu Elementary
School, Tangerang City. Data collection techniques involve observation, interviews
and documentation studies. The research informants consisted of the Principal,
Deputy Principal, Teachers, Students, Parents of Students, School Committee, and
Foundation. Data analysis was carried out through data reduction, data display, and
data verification. Based on the evaluation of the implementation of school-based
management (SBM) at Kumnamu Elementary School, Tangerang City, the findings
obtained at the context stage of the objectives of implementing SBM at Kumnamu
Elementary School were of very appropriate value, at the input stage the resources
used in SBM were said to be good Likewise, at the process stage of implementing
SBM at Kumnamu Elementary School, it is said to be good, but at the product stage,
the achievement of SBM at Kumnamu Elementary School is considered very good.
The research results show that the implementation of SBM at Kumnamu
Elementary School has had a positive impact in increasing teacher professionalism.
Teacher professional development programs that are integrated with school-based
management have helped teachers develop the skills, knowledge and attitudes
needed in the learning process. In addition, teachers' active participation in decision
making and implementing school policies has increased their sense of ownership
and responsibility for the quality of education. However, this research also found
several challenges in implementing SBM, such as limited human and financial
resources, as well as resistance to change from several parties. Therefore, it is
recommended that related parties continue to increase support and training for
teachers in facing change, as well as allocate adequate resources to support more
effective implementation of SBM in the future.
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