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ABSTRAK 

Tri Susilawati.2026. Evaluasi Implementasi Program  Numerasi Di SDN Joglo 

03 Dengan Pendekatan Discrepancy Evaluation Model (DEM). Tesis, 

Prpgram Studi Adiministrasi Pendidikan, Sekolah Pascasarjana 

Universitas Muhammadiyah Prof. DR. HAMKA. Pembimbing (I) Prof. 

Dr. H. Abd Rahman A. Gani, M.Pd), (II) Dr. Istaryatiningtias, M.Si 

 

Kata kunci: evaluasi program, numerasi, DEM, sekolah dasar, implementasi 

 

Penelitian ini bertujuan untuk mengevaluasi implementasi program numerasi di 

SDN Joglo 03 dengan menggunakan pendekatan Discrepancy Evaluation Model 

(DEM). Evaluasi dilakukan untuk mengidentifikasi kesenjangan antara standar 

program yang telah direncanakan dengan pelaksanaan di lapangan, meliputi 

tahap perencanaan, instalasi, proses, hasil, serta analisis biaya dan manfaat. 

Penelitian ini menggunakan pendekatan mixed methods dengan desain 

exploratory sequential, di mana data kualitatif digunakan untuk memperdalam 

temuan kuantitatif. 

Subjek penelitian terdiri atas kepala sekolah, guru, dan peserta didik. Teknik 

pengumpulan data dilakukan melalui observasi, wawancara, dokumentasi, serta 

penyebaran angket. Data dianalisis secara deskriptif dengan membandingkan 

kondisi nyata program terhadap kriteria standar yang telah ditetapkan. 

Hasil penelitian menunjukkan bahwa implementasi program numerasi di SDN 

Joglo 03 secara umum telah berjalan, namun masih ditemukan beberapa 

kesenjangan. Pada tahap perencanaan, program telah disusun cukup baik tetapi 

belum sepenuhnya berbasis kebutuhan siswa. Pada tahap instalasi, masih 

terdapat keterbatasan sarana dan kesiapan guru. Pada tahap proses, pelaksanaan 

pembelajaran numerasi belum konsisten dan belum sepenuhnya terintegrasi 

dalam berbagai mata pelajaran. Pada tahap hasil, kemampuan numerasi siswa 

menunjukkan peningkatan, namun belum optimal. Faktor penyebab kesenjangan 

meliputi keterbatasan pemahaman guru, kurangnya monitoring, serta minimnya 

inovasi pembelajaran. 

Berdasarkan temuan tersebut, direkomendasikan adanya penguatan perencanaan 

berbasis kebutuhan, peningkatan kompetensi guru, optimalisasi supervisi 

akademik, serta pengembangan strategi pembelajaran numerasi yang lebih 

kontekstual dan berkelanjutan. Evaluasi ini diharapkan dapat menjadi dasar 

dalam pengambilan keputusan untuk perbaikan program numerasi di sekolah. 
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ABSTRACT 

Tri Susilawati. 2026. Evaluation of the Implementation of the Numeracy 

Program at SDN Joglo 03 Using the Discrepancy Evaluation Model 

(DEM) Approach. Master's Thesis, Educational Administration Study 

Program, Graduate School, Universitas Muhammadiyah Prof. DR. 

HAMKA. Supervised by (I) Prof. Dr. H. Abd. Rahman A. Gani, 

M.Pd. and (II) Dr. Istaryatiningtias, M.Si. 

Keywords: program evaluation, numeracy, DEM, elementary school, 

implementation 

 

This study aims to evaluate the implementation of the numeracy program at 

SDN Joglo 03 using the Discrepancy Evaluation Model (DEM). The evaluation 

was conducted to identify gaps between the planned program standards and 

their actual implementation in the field, covering the stages of planning, 

installation, process, outcomes, and cost-benefit analysis. This study employed 

a mixed-methods approach with an exploratory sequential design, in which 

qualitative data were used to deepen and explain the quantitative findings. 

The research subjects consisted of the principal, teachers, and students. Data 

were collected through observations, interviews, documentation, and 

questionnaires. The data were analyzed descriptively by comparing the actual 

program conditions with the established standard criteria. 

The results indicate that the implementation of the numeracy program at SDN 

Joglo 03 has generally been carried out, although several gaps were still 

identified. At the planning stage, the program was fairly well designed but not 

yet fully based on students’ needs. At the installation stage, there were still 

limitations in facilities and teacher readiness. At the process stage, the 

implementation of numeracy learning was not yet consistent and had not been 

fully integrated across subjects. At the outcome stage, students’ numeracy 

skills showed improvement, although not yet optimal. The factors contributing 

to these gaps include limited teacher understanding, lack of monitoring, and 

minimal instructional innovation. 

Based on these findings, it is recommended to strengthen needs-based 

planning, enhance teacher competencies, optimize academic supervision, and 

develop more contextual and sustainable numeracy learning strategies. This 

evaluation is expected to serve as a basis for decision-making in improving 

numeracy programs in schools 
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