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ABSTRAK 

GUN GUN GUNAWAN. 2025. Evaluasi Implementasi Program Tahfidz Al-Qur’an 

Di Sd Nabawi Islamic School Jakarta Timur Dengan Menggunakan Model Evaluasi; 

Discrepancy Evaluation Model. Tesis. Program Studi Magister Administrasi 

Pendidikan. Sekolah Pascasarjana Universitas Muhammadiyah Prof. Dr. Hamka. 

Pembimbing (I). Dr. Ihsana El Khuluqo, M.Pd. Pembibing (II). Dr. H. Dwi Priyono, 

M.Ed. 

 

Kata Kunci: Tahfidz Al Qur’an, Discrepancy Evaluation Model, dan Evaluasi 

Program. 

 

Penelitian ini bertujuan untuk mengevaluasi implementasi program tahfidz Al-

Qur’an di SD Nabawi Islamic School Jakarta Timur dengan menggunakan 

Discrepancy Evaluation Model. Evaluasi difokuskan pada kesesuaian antara standar 

program yang telah ditetapkan dengan pelaksanaan di lapangan, yang meliputi aspek 

perencanaan, pelaksanaan, dan hasil program. Penelitian ini menggunakan 

pendekatan kualitatif deskripti-analitis dengan metode studi evaluatif. Data 

dikumpulkan melalui wawancara, observasi, dan dokumentasi, kemudian dianalisis 

dengan teknik analisis deskriptif. 

Hasil penelitian menunjukkan bahwa pada aspek perencanaan (design), 

program tahfidz telah disusun dengan cukup baik sesuai dengan target lembaga, 

namun masih terdapat beberapa ketidaksesuaian dalam penyusunan tujuan program 

secara terperinci dan tertulis. Pada aspek instalasi (installation), ditemukan adanya 

kesenjangan antara standar kualifikasi guru tahfidz Al Qur’an yang tidak sesuai 

lulusan sarjana yang linier. Khususnya terkait konsistensi penggunaan metode dan 

alokasi waktu, dikarenakan tidak adanya pelatihan guru untuk meningkatkan kualitas 

kompetensi guru-guru tahfidz tersebut. Pada aspek proses (process), terdapat 

kesenjangan pada waktu yang sudah di rencanakan dengan waktu pada proses 

aktualnya dikarenakan adanya kegiatan-kegiatan pemerintah dan kegiatan sekolah 

yang lebih mendesak. Sementara itu, pada aspek hasil, capaian hafalan siswa belum 

memenuhi target yang ditetapkan, yaitu 3 juz. Hanya 30% peserta didik yang lulus 

tasmi’ tahfidz Al Qur’an. 

Berdasarkan hasil evaluasi tersebut, dapat disimpulkan bahwa implementasi 

program tahfidz Al-Qur’an belum sepenuhnya sesuai dengan standar yang 

direncanakan. Oleh karena itu, diperlukan perbaikan pada aspek perencanaan tujuan 

program, peningkatan kompetensi guru, serta penguatan sistem monitoring dan 

evaluasi program agar tujuan yang diharapkan dapat tercapai secara optimal. 
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ABSTRACT 

GUN GUN GUNAWAN. 2025. Evaluation of the Implementation of the Qur’an 

Memorization (Tahfidz) Program at SD Nabawi Islamic School, East Jakarta Using 

the Discrepancy Evaluation Model. Master’s Thesis. Master’s Program in 

Educational Administration. Graduate School, Universitas Muhammadiyah Prof. Dr. 

Hamka. Supervisor (I): Dr. Ihsana El Khuluqo, M.Pd. Supervisor (II): Dr. H. Dwi 

Priyono, M.Ed. 

 

Keywords: Qur’an Memorization (Tahfidz), Discrepancy Evaluation Model, 

Program Evaluation. 

 

This study aims to evaluate the implementation of the Qur’an memorization 

(tahfidz) program at SD Nabawi Islamic School, East Jakarta, using the Discrepancy 

Evaluation Model. The evaluation focuses on the alignment between the established 

program standards and their actual implementation, covering aspects of design, 

installation, process, and program outcomes. This study employs a qualitative 

descriptive-analytical approach using an evaluative research method. Data were 

collected through interviews, observations, and documentation, and analyzed using 

descriptive analysis techniques. 

The results of the study indicate that in the design aspect, the tahfidz program 

has been reasonably well structured in accordance with institutional targets; however, 

there are still discrepancies in the formulation of detailed and formally documented 

program objectives. In the installation aspect, gaps were identified in the 

qualifications of tahfidz teachers, particularly as some teachers do not possess linear 

undergraduate degrees relevant to their teaching field. Issues were also found in the 

consistency of instructional methods and time allocation, mainly due to the absence 

of structured teacher training to enhance their competencies. 

In the process aspect, discrepancies were observed between the planned 

schedule and actual implementation time, largely due to government-related activities 

and urgent school programs. Meanwhile, in the outcome aspect, students’ 

memorization achievements have not met the established target of three juz, with 

only 30% of students successfully passing the tasmi’ (memorization recitation test). 

Based on these findings, it can be concluded that the implementation of the 

Qur’an memorization program has not fully aligned with the planned standards. 

Therefore, improvements are required in the formulation of program objectives, 

enhancement of teacher competencies, and strengthening of the monitoring and 

evaluation system to ensure that the intended goals can be achieved optimally. 
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