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ABSTRAK

Ria Mey Wulan. 2026. Strategi Kepemimpinan Kepala Sekolah dalam Membangun
Sinergi Guru dan Orang tua pada Implementasi 7 Kebiasaan Anak
Indonesia Hebat di Sekolah Dasar. Tesis, Program Studi Magister
Administrasi  Pendidikan, Sekolah Pascasarjana Universitas
Muhammadiyah Prof. DR. HAMKA. Pembimbing (I) Prof. Dr. Hj.
Connie Chairunnisa, MM (II) Dr. Somariah Fitriani, M.Pd.

Kata Kunci: kepemimpinan kepala sekolah, sinergi guru dan orang tua, 7

Kebiasaan Anak Indonesia Hebat, pendidikan karakter, era digital.

Penelitian ini dilatarbelakangi oleh pentingnya sinergi antara sekolah dan
keluarga dalam mendukung penanaman karakter peserta didik melalui program 7
Kebiasaan Anak Indonesia Hebat (7 KAIH). Dalam pelaksanaannya, sinergi guru
dan orang tua belum selalu berjalan optimal karena perbedaan pola pengasuhan,
keterbatasan pendampingan orang tua, serta pengaruh penggunaan gadget terhadap
kebiasaan anak. Kondisi tersebut menuntut kepala sekolah menerapkan strategi
kepemimpinan yang mampu menyelaraskan peran guru dan orang tua dalam
pembentukan karakter peserta didik. Penelitian ini bertujuan menganalisis strategi
kepemimpinan kepala sekolah dalam membangun sinergi guru dan orang tua,
tantangan yang dihadapi, serta implikasinya terhadap pembentukan karakter peserta
didik di SD Abata Islamic School. Penelitian ini menggunakan pendekatan
kualitatif dengan desain studi kasus eksploratif. Partisipan penelitian terdiri atas
kepala sekolah, guru, dan orang tua peserta didik yang dipilih melalui purposive
sampling. Data dikumpulkan melalui wawancara mendalam, observasi,
dokumentasi, dan lembar refleksi orang tua. Analisis data dilakukan menggunakan
thematic analysis melalui pengkodean, pengelompokan tema, dan penarikan
kesimpulan. Keabsahan data dilakukan melalui triangulasi sumber, member
checking, dan audit trail. Hasil penelitian menunjukkan bahwa strategi
kepemimpinan kepala sekolah dilakukan melalui penyamaan visi antara sekolah
dan orang tua, integrasi pembiasaan karakter di sekolah dan rumah, serta penguatan
komunikasi yang terbuka dan berkelanjutan. Tantangan yang dihadapi meliputi
perbedaan pola asuh, keterbatasan waktu pendampingan orang tua, pengaruh
gadget, dan variasi keterlibatan orang tua. Strategi tersebut berdampak pada
meningkatnya keterlibatan orang tua serta berkembangnya karakter peserta didik
seperti disiplin, tanggung jawab, kemandirian, dan kepedulian sosial. Penelitian ini
menunjukkan bahwa keberhasilan pendidikan karakter melalui program 7 KAIH
dipengaruhi oleh kepemimpinan kepala sekolah dalam membangun sinergi
berkelanjutan antara sekolah dan keluarga.
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ABSTRACT

Ria Mey Wulan. 2026. The Principal’s Leadership Strategy in Building Teacher—
Parent Synergy in the Implementation of the 7 Habits of Great
Indonesian Children at Primary School. Thesis, Master of
Education Administration Program, Postgraduate School,
Universitas Muhammadiyah Prof. DR. HAMKA. Supervisor (I)
Prof. Dr. Hj. Connie Chairunnisa, M.M. (II) Dr. Somariah
Fitriani, M.Pd.

Keywords: principal leadership, teacher—parent synergy, 7 Habits of Great
Indonesian Children, character education, digital era.

This study was motivated by the importance of synergy between schools
and families in supporting students’ character development through the 7 Kebiasaan
Anak Indonesia Hebat (7 KAIH) program. In practice, the synergy between teachers
and parents has not always been optimal due to differences in parenting styles,
limited parental assistance, and the influence of gadget use on children’s habits.
These conditions require school principals to implement leadership strategies that
are able to align the roles of teachers and parents in supporting students’ character
development. This study aimed to analyze the principal’s leadership strategies in
building teacher—parent synergy, the challenges encountered, and their implications
for students’ character development at Abata Islamic School Elementary School.
This study employed a qualitative approach with an exploratory case study design.
The research subjects consisted of the principal, teachers, and parents selected
through purposive sampling. Data were collected through in-depth interviews,
observations, documentation, and parents’ reflection sheets. Data analysis was
conducted using thematic analysis through coding, theme categorization, and
conclusion drawing. Data validity was ensured through source triangulation,
member checking, and audit trails. The findings revealed that the principal’s
leadership strategies were implemented through aligning the vision between the
school and parents, integrating character-building habits at school and home, and
strengthening open and continuous communication. The challenges encountered
included differences in parenting styles, limited parental assistance time, the
influence of gadgets, and varying levels of parental involvement. These strategies
contributed to increased parental involvement and the development of students’
character traits such as discipline, responsibility, independence, and social
awareness. The study concludes that the success of character education through the
7 KAIH program is influenced by the principal’s leadership in building sustainable
synergy between schools and families.
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