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Abstract 

This research aims to examine the influence of transformational 
leadership on teacher performance and student achievement in schools 
located in remote areas. Transformational leadership, characterized by a 
clear vision, inspirational motivation, intellectual stimulation, and 
individual attention, is believed to bring positive change in educational 
environments that are often faced with limited resources. The research 
method used is a literature study with qualitative analysis of various 
relevant academic journals, books and previous research reports. The 
results of the study show that transformational leadership has a 
significant influence on improving teacher performance through 
providing motivation, support and continuous professional 
development. Apart from that, transformational leadership also 
contributes positively to student achievement, both in academic and 
non-academic terms, by creating a conducive and inspiring learning 
environment. However, there are several challenges faced in 
implementing transformational leadership in remote areas, including 
limited access to training and resources. It is hoped that the findings of 
this research will provide insight for educational policy makers and 
school practitioners in designing effective leadership strategies to 
improve the quality of education in remote areas. 

Keywords: Transformational Leadership, Teacher Performance, Student 
Achievement 
 
INTRODUCTION 

Leadership in the educational context has a very significant role in 

determining the quality of learning outcomes and teacher professional 

development. Among the various leadership styles that exist, 

transformational leadership is receiving increasing attention due to its ability 
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to motivate and inspire staff and students (Khan et al., 2022). 

Transformational leadership is characterized by four core dimensions, namely 

ideal influence, inspirational motivation, intellectual stimulation, and individual 

consideration. These four dimensions contribute to creating a supportive 

work environment for teachers to develop their performance and for students 

to achieve better academic achievements (Estherita & Shanmugam, 2024). 

Research on the influence of transformational leadership on schools in 

remote areas is important considering that limited resources and 

infrastructure are often challenges in these areas. School principals who are 

able to apply transformational leadership can be catalysts for change who can 

overcome these various obstacles (Tongsoongnern & Lee, 2022). In other 

words, they can play a crucial role in encouraging improvements in teacher 

performance and student achievement despite adverse circumstances. 

Teachers are an important component in the education system and 

their performance has a direct impact on student achievement. Effective 

transformational leadership can improve teacher performance by providing 

emotional support, providing professional development opportunities, and 

encouraging teachers to continue to innovate in teaching methods (Ansari et 

al., 2024). This is in line with educational theories which state that teachers 

who are motivated and feel appreciated will tend to have a higher 

commitment to their work, which in turn will have a positive impact on the 

learning process. 

Student achievement is the main parameter used to evaluate 

educational effectiveness. Various studies have shown that leadership style 

has a strong correlation with student academic achievement. In schools led by 

principals with a transformational leadership style, students tend to be more 

motivated and involved in learning activities. This school principal is able to 

create a clear vision and build a positive school culture, which in turn helps 

students achieve optimal achievement (Mburu et al., 2024). 

However, implementing transformational leadership in remote area 

schools may face various challenges. One of them is limited resources such as 

access to training and professional development for school principals and 

teachers (Ndarwa & Mulinge, 2023). Additionally, geographic isolation can also 

hinder the exchange of information and best practices that are often found in 

more developed regions. Therefore, appropriate strategies and policies are 

needed to support the effective implementation of transformational 

leadership in these areas (Pretel & Sáenz, 2024). 
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There are still relatively few empirical studies on the impact of 

transformational leadership on schools in remote areas, so it is hoped that this 

research can add insight and provide empirical evidence on this matter (Rao, 

2024). This research aims to analyze the extent to which transformational 

leadership implemented by school principals can influence teacher 

performance and student achievement in remote area schools. 

It is hoped that the conclusions of this research can provide 

recommendations to policy makers and educational practitioners in designing 

programs and policies that support transformational leadership in remote 

area schools. In this way, it is hoped that a good and quality educational 

environment can be created, which is able to accommodate the needs of all 

students and maximize their potential, without exception in remote areas. 

 

RESEARCH METHOD 

The study in this research is qualitative with literature. The literature 

study research method is a research approach that involves the analysis and 

synthesis of information from various literature sources that are relevant to a 

particular research topic. Documents taken from literature research are 

journals, books and references related to the discussion you want to research 

(Earley, M.A. 2014; Snyder, H. 2019). 

 

RESULT AND DISCUSSION 

Improving the Quality of Education 

Improving the quality of education in remote areas often faces more 

complex challenges compared to more developed areas. One approach that 

can be applied is transformational leadership. Transformational leadership is a 

leadership style in which the leader works with his team to identify needed 

changes, creates a vision for change through inspiration, and executes those 

changes together with team members. Transformational leaders do not only 

focus on short-term success, but also seek to develop and empower team 

members to reach their full potential (Bystrenina & Nikitin, 2022). In the 

educational context, this leadership style is able to motivate teachers and 

school staff to work more actively and innovatively, while fostering a culture 

that supports continuous learning. 

In remote areas, adopting transformational leadership can be the key 

to overcoming various obstacles that hinder improving the quality of 

education. School leaders who use this approach will focus more on 

empowering teachers, improving skills, and creating a conducive learning 
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environment. Through these efforts, teachers will feel more appreciated and 

motivated to develop creative and effective teaching methods (Harvey, 2022). 

Apart from that, transformational leadership also encourages active 

participation from the school community, including parents and local 

communities. In this way, schools can make optimal use of local resources to 

support educational activities. 

Ultimately, the application of transformational leadership in schools in 

remote areas can have a significant positive impact on the quality of 

education. Teachers and staff who are inspired by transformational leaders 

will be more enthusiastic about facing daily challenges and collaborating in 

creating innovative solutions (Hadi, 2022). Apart from that, effective 

leadership can also build close relationships between schools and the 

community, which in turn will strengthen support for educational programs. 

Thus, adopting this leadership style not only has the potential to improve the 

quality of education, but is also able to contribute to the development of a 

more complete and competitive community. 

Continuing the adoption of transformational leadership, concrete steps 

are needed that can be implemented by schools in remote areas to achieve 

this goal (Djurayev, 2024). First, intensive and ongoing training for school 

leaders is essential. This training should cover various aspects of 

transformational leadership such as the ability to inspire and motivate, 

effective communication skills, and strategies to empower teachers and staff. 

Thus, school leaders will be better prepared to implement this approach in 

real practice in their schools (Korolyova, 2023). 

Second, it is important to create a school culture that supports 

innovation and collaboration. This can be done by encouraging teachers to 

share ideas and best practices, as well as rewarding those who show initiative 

and creativity. In addition, adequate facilities must be provided to support the 

teaching and learning process, including better access to teaching materials, 

educational technology, and digital skills training for teachers and students. By 

creating a supportive environment, schools in remote areas can more easily 

implement changes that lead to improving the quality of education 

(Balalaieva, 2023). 

Third, involving various stakeholders, such as local governments, non-

government organizations (NGOs), and local communities, is also a crucial 

step. This partnership can help overcome the limited resources often faced by 

schools in remote areas. For example, governments and NGOs can contribute 

funding or additional training programs, while local communities can provide 
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moral and material support. Effective collaboration between schools and 

various related parties will create positive synergy, ultimately supporting the 

creation of a better and more sustainable educational environment (Yusufjon, 

2023). 

 

The Influence of Transformational Leadership 

The principal's transformational leadership can have a significant 

influence on teacher performance in remote area schools. Effective 

transformational leaders are able to inspire and motivate teachers through a 

clear vision and commitment to improving the quality of education. They 

create an environment where teachers feel valued and supported, which in 

turn increases teacher engagement and loyalty to the school. When principals 

are able to show empathy, emphasize the importance of collaboration, and 

provide constructive feedback, more motivated teachers tend to develop 

initiative, innovate in teaching, and fully commit to their duties (Gregory, 

2023). 

Furthermore, transformational leadership can also encourage 

increased professionalism among teachers through continuous training and 

capacity development. Principals who implement this approach tend to create 

professional development programs that are relevant and ongoing, 

encouraging teachers to continue learning and developing. With direct 

support from transformational leaders, teachers in remote areas get the 

opportunity to increase their compeiteincei in both peidagogical aspeicts and 

theiir subjeict knowleidgei. This not only einricheis thei quality of teiaching but also 

increiaseis teiacheirs' seilf-confideincei, which contributeis positiveily to theiir 

peirformancei (Ytteirstad & Olaisein, 2023). 

Transformational leiadeirship plays an important rolei in building an 

inclusivei and supportivei school culturei. Transformational principals teind to 

eimpoweir teiacheirs by giving theim greiateir autonomy in teiaching and deicision 

making. This creiateis a seinsei of owneirship and reisponsibility among teiacheirs, 

which can motivatei theim to givei theiir beist in theiir work (Goeil eit al., 2024). 

With a collaborativei work culturei and spacei to sharei ideias and beist practiceis, 

teiacheirs' attitudeis and beihavior can changei to beicomei morei proactivei and 

einthusiastic. As a reisult, thei oveirall quality of eiducation in reimotei areia 

schools will improvei through thei direict contribution of improveid teiacheir 

peirformancei. 

Thei influeincei of transformational leiadeirship is also visiblei through 

increiasing teiacheirs' psychological and eimotional weill-beiing. Transformational 
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principals providei eimotional support and eincouragei teiacheirs to achieivei a 

heialthy work-lifei balancei. By paying atteintion to thei weill-beiing of individual 

teiacheirs, school principals can reiducei thei leiveils of streiss and profeissional 

fatiguei (burnout) that can oftein occur in reimotei areias. Teiacheirs who feieil 

supporteid eimotionally and psychologically teind to havei higheir motivation 

and job satisfaction, which will ultimateily bei reifleicteid in increiaseid 

productivity and quality of teiaching (Beirnardino & Teiixeiira, 2023). 

Additionally, transformational leiadeirship deiveilops a strong seinsei of 

conneicteidneiss and community within thei school. In einvironmeints that are i 

oftein geiographically isolateid, transformational principals can bei thei link that 

streingtheins inteiraction and coheision beitweiein teiacheirs. Through this 

approach, all staff meimbeirs feieil part of a solid teiam and support eiach otheir. 

This can eincouragei beitteir collaboration in curriculum deiveilopmeint, 

organizing eixtracurricular activitieis, and solving probleims togeitheir. Teiacheirs 

who work in a supportivei and collaborativei einvironmeint teind to deimonstratei 

higheir deidication and a strong seinsei of attachmeint to theiir institution (Kumar 

eit al., 2022). 

Transformational leiadeirship in reimotei school conteixts can havei an 

impact on increiasing local community participation and involveimeint. A 

charismatic and visionary school principal can build strong reilationships with 

pareints, community leiadeirs, and otheir stakeiholdeirs. By involving thei 

community in school activitieis and communicating thei school's vision and 

mission eiffeictiveily, school principals can gatheir additional support and 

reisourceis for thei school (Zhang, 2023). This not only einricheis studeints' 

leiarning eixpeirieinceis but also giveis thei community a greiateir seinsei of 

owneirship in local eiducational deiveilopmeints. In turn, this creiateis a more i 

holistic eiducational einvironmeint in which teiacheirs and studeints can deiveilop 

optimally. 

 

Relationship to Student Achievement 

Thei reilationship beitweiein high teiacheir peirformancei and studeint 

achieiveimeint is oftein consideireid onei of thei main indicators of eiducational 

succeiss in schools. Reiseiarch shows that high-peirforming teiacheirs teind to 

creiatei eiffeictivei leiarning einvironmeints, eincouragei activei studeint 

participation, and impleimeint innovativei teiaching meithods. This high 

peirformancei includeis various aspeicts, such as good class planning and 

manageimeint, thei ability to providei constructivei feieidback, as weill as skills in 

motivating and inspiring studeints (Zheing, 2023). All of theisei factors work 
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togeitheir to creiatei a leiarning eicosysteim wheirei studeints can achieivei high 

acadeimic achieiveimeint. 

Furtheirmorei, high-peirforming teiacheirs arei usually beitteir ablei to 

reicognizei studeints' individual neieids and providei appropriatei support 

according to thosei neieids. Theiy teind to apply a diffeireintial leiarning approach 

that allows eiach studeint to leiarn at theiir own pacei and leiarning stylei. This is 

veiry important in einsuring that eiach studeint gains a deieip undeirstanding of 

thei mateirial beiing taught, whilei reiducing acadeimic gaps beitweiein studeints 

with diffeireint abilitieis (Geibreisilasei & Zhao, 2023). In this way, studeints not 

only achieivei minimum acadeimic standards but also havei thei opportunity to 

deiveilop optimally. 

Finally, thei link beitweiein high teiacheir peirformancei and studeint 

achieiveimeint can also bei seiein from increiaseid studeint motivation and 

involveimeint in thei teiaching and leiarning proceiss. Eiffeictivei teiacheirs focus not 

only on deiliveiring conteint, but also on deiveiloping critical and creiative i 

thinking skills. Theiy motivatei studeints to beicomei indeipeindeint leiarneirs and 

takei reisponsibility for theiir own leiarning proceiss. Thus, studeints beicomei 

morei motivateid to achieivei optimal acadeimic reisults and arei reiady to facei 

challeingeis outsidei thei school einvironmeint (Grimm, 2023). In conclusion, theirei 

is a significant reilationship beitweiein high teiacheir peirformancei and studeint 

achieiveimeint, which reifleicts that eifforts to improvei thei quality of teiaching 

also havei a positivei impact on studeint leiarning outcomeis. 

In a broadeir conteixt, eivaluation of thei reilationship beitweiein high 

teiacheir peirformancei and studeint achieiveimeint also reifleicts thei eiffeictiveineiss 

of eiducational policieis in a reigion or country. Policieis that eincouragei teiache ir 

profeissional deiveilopmeint, such as ongoing training programs, peirformance i 

inceintiveis, and administrativei support, can play an important rolei in 

improving thei quality of teiaching. Schools that pay seirious atteintion to 

deiveiloping teiacheir peirformancei teind to creiatei a positivei acadeimic culturei, 

wheirei leiarning is studeint-ceinteireid and acadeimic outcomeis arei beitteir (Olsein, 

2023). Additionally, pareintal involveimeint in thei eiducational proceiss is also 

oftein higheir in seittings wheirei teiacheir peirformancei is consideireid important, 

thus streingtheining thei reilationship. 

Howeiveir, it is important to reimeimbeir that studeint achieiveimeint doeis 

not only deipeind on teiacheir peirformancei alonei. Otheir factors such as thei 

homei einvironmeint, socio-eiconomic conditions, thei curriculum useid, and 

availablei eiducational reisourceis also play a significant rolei in influeincing 

studeint leiarning outcomeis. Theireiforei, eivein though thei reilationship beitweiein 
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teiacheir peirformancei and studeint achieiveimeint is strong, eifforts to improvei 

eiducation must bei carrieid out compreiheinsiveily by paying atteintion to various 

aspeicts that influeincei thei teiaching and leiarning proceiss (Arias eit al., 2023). 

For eixamplei, studeint weilfarei programs, psychosocial support, and acceiss to 

modeirn eiducational teichnology must also bei inteigrateid into strateigieis to 

improvei thei quality of eiducation. 

Eivaluation of thei significant reilationship beitweiein teiacheir peirformancei 

and studeint achieiveimeint provideis valuablei insight for policy makeirs, 

eiducators, and socieity in eifforts to improvei thei eiducation systeim. With 

supporting data and eimpirical eivideincei, morei eiffeictivei and compreiheinsivei 

strateigieis can bei deisigneid to improvei thei quality of teiaching and, ultimateily, 

studeint acadeimic achieiveimeint (Pardosi & Utari, 2022). An in-deipth 

undeirstanding of how various factors arei inteirreilateid and influeincei studeint 

achieiveimeint can heilp in formulating a morei holistic and sustainablei approach 

to improving thei oveirall quality of eiducation. 

 

Inhibiting and Supporting Factors 

Onei of thei main inhibiting factors is limiteid acceiss to adeiquatei 

reisourceis, such as infrastructurei and teichnology. In reimotei areias, theirei is 

oftein a lack of stablei inteirneit acceiss, inadeiquatei eiducational facilitieis, and 

minimal logistical support. This limitation can hindeir thei leiadeir's ability to 

impleimeint transformational programs that reiquirei teichnology and 

infrastructurei support (Wang, 2022). 

Additionally, a lack of training and profeissional deiveilopmeint for 

eiducation leiadeirs and staff in reimotei areias is a significant barrieir. 

Transformational leiadeirship reiquireis leiadeirs who havei a cleiar vision, good 

manageirial skills, and thei ability to inspirei and drivei changei. Howeiveir, 

opportunitieis to atteind training and workshops teind to bei loweir in reimotei 

areias, so theisei skills arei not always posseisseid by local leiadeirs (Rugutt, 2023). 

On thei otheir hand, support from thei local community can bei a strong 

supporting factor in impleimeinting transformational leiadeirship. In many 

reimotei areias, communitieis oftein havei coheisivei and collaborativei social 

structureis. Whein leiadeirs arei ablei to involvei and eimpoweir local communitieis, 

theiy can geit veiry significant moral and opeirational support in carrying out 

transformational programs (Shah, 2022). 

Apart from that, thei eixisteincei of goveirnmeint policieis that support thei 

deiveilopmeint of reimotei areias can play an important rolei. Goveirnmeint 

inteirveintion programs that focus on infrastructurei deiveilopmeint, as weill as 
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speicial funding allocations for training and profeissional deiveilopmeint in 

reimotei areias, can providei a strong basis for thei impleimeintation of 

transformational leiadeirship. Assistancei from non-goveirnmeintal organizations 

(NGOs) and inteirnational organizations in thei form of funding, training and 

reisourceis can also significantly einhancei thei poteintial for transformational 

leiadeirship in theisei areias (Weills, 2024). 

To oveircomei limiteid acceiss to reisourceis, onei strateigy that can bei 

impleimeinteid is thei provision of alteirnativei teichnology that is morei affordablei 

and appropriatei to local conditions (Cashdollar, 2023). For eixamplei, using 

sateillitei teichnology for inteirneit acceiss or providing mobilei eiducation 

infrastructurei that can reiach reimotei areias. Collaboration with thei private i 

seictor or non-goveirnmeintal organizations in preiseinting innovativei 

teichnological solutions can also heilp reiducei theisei limitations. 

In teirms of training and profeissional deiveilopmeint, theirei neieids to bei 

speicial programs deisigneid to train local leiadeirs. Goveirnmeints and non-

goveirnmeintal organizations can organizei peiriodic training in reimotei areias or 

providei scholarships for local leiadeirs to atteind training outsidei theiir areia. Thei 

usei of eiducational teichnology such as ei-leiarning and weibinars can also bei 

useid as a solution to providei acceiss to leiadeirs in reimotei areias without having 

to leiavei theiir reigion (Byiringiro, 2024). 

To maximizei support from thei local community, it is important for 

leiadeirs to bei activeily involveid in thei community's social lifei. Leiadeirs must 

freiqueintly inteiract with thei community, listein to theiir aspirations, and involvei 

theim in thei deicision-making proceiss. Programs that eimpoweir local 

communitieis and eincouragei theiir participation in transformational projeicts 

will increiasei theiir seinsei of owneirship and commitmeint to program succeiss 

(Zou, 2023). 

Apart from that, streingtheining goveirnmeint policieis that support 

transformation in reimotei areias must continuei to bei carrieid out. This could 

includei a largeir budgeit allocation for thei deiveilopmeint of reimotei areias, thei 

creiation of reigulations that support local eiconomic deiveilopmeint, as weill as 

inceintiveis for thei privatei seictor to contributei to thei deiveilopmeint of reimotei 

areias. Collaboration beitweiein goveirnmeint, thei privatei seictor and local 

communitieis is thei keiy to succeiss in creiating an einvironmeint conducivei to 

transformational leiadeirship (Bradleiy-Dorseiy eit al., 2022). 

 

CONCLUSION 
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Thei reiseiarch conducteid eixploreid thei influeincei of transformational 

leiadeirship on teiacheir peirformancei and studeint achieiveimeint in schools in 

reimotei areias. Thei reisults of thei analysis reiveial seiveiral important findings 

which can bei concludeid that transformational leiadeirship in schools in reimotei 

areias significantly improveis teiacheir peirformancei. Principals who practicei this 

leiadeirship stylei arei ablei to providei thei inspiration, eincourageimeint and 

support teiacheirs neieid to optimizei theiir poteintial. Thei significancei of thei 

influeincei of transformational leiadeirship in reimotei areias reifleicts thei 

importancei of consideiring thei local conteixt in eiducational manageimeint. In 

areias with limiteid acceiss and reisourceis, thei preiseincei of leiadeirs who can 

inspirei and eimpoweir thei eintirei school community has a greiateir impact than 

in morei acceissiblei areias. Succeiss in facing uniquei challeingeis in reimotei areias 

shows that this leiadeirship strateigy is ablei to oveircomei various obstacleis 

through an innovativei and collaborativei approach. Oveirall, transformational 

leiadeirship has a substantial influeincei on improving teiacheir peirformancei and 

studeint achieiveimeint in reimotei areia schools, and is a leiadeirship modeil that is 

worthy of wideir application in eiducational conteixts.  
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